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Project  Overview
The product: 

The Bisbee Animal Shelter website creates an 

intuitive, welcoming and personalized digital 

environment for anyone looking to adopt a pet - 

from first-time pet adopters to former pet owners.  

People can find cats, dogs, rabbits, ferrets, and 

guinea pigs at the shelter. 

Project duration:

October 2021 - November 2021



Project  Overview

The problem: 
Potential pet adopters want to learn the 

personalities of the pets theyʼre 

interested in adopting.

The goal: 
Design a website that allows users to 

read personality stories and view a 

variety of media in each pet profile.



Project  Overview

My role: 

UX designer designing a website for 

an animal shelter through every 

aspect of the design process.

Responsibilities: 

Conducting user research, interviews, 

usability studies, and competitive 

audits; creating paper and digital 

wireframes; designing low- and 

high-fidelity prototypes; accounting for 

accessibility; responsive designs; and 

design iterations



Understanding  The  User
User research | Personas | Problem Statements | User Journey Maps



User  Research:  Summary

My user research began with conducting interviews and creating empathy maps to understand the users Iʼm designing 
for and their needs with respect to pet adoption.  I have personally adopted a pet before from my local animal shelter, so I 

needed to be aware of my assumptions going into the research.

A primary user group identified through research was adults wanting to learning the personalities of the available pets 
online in order to find a compatible companion.  This user group confirmed assumptions about adopters wanting to see a 
variety of images for each pet.  The research also revealed how the adoption experience can be made more interactive 

for users allowing them to save their favorite pets and take quizzes to find quality matches.  

User problems include inconsistent information (ex. Pet stories, fees, and vaccinations) in pet profiles and lack of 
transparency in explaining the adoption process.



User  Research:  Pain  Points

Media
Online pet profiles that only have one 
photo of each pet

Behavior
Online pet profiles lacking information 
that showcases a petʼs personality and 
behavior

Process
Key information (ex. fees) about the 
adoption process that cannot be found 
online

Support
Difficult to get answers to questions 
online or over the phone



Persona: Dayna
Problem statement:

Dayna is a former cat owner 
who needs to learn about a 
catʼs personality from its 
online profile because she is 
looking for a compatible 
companion.



Persona: Rayaan
Problem statement:

Rayaan is a first-time pet 
adopter who needs to 
understand the pet adoption 
process because she doesnʼt 
want to experience any 
unexpected surprises.



User  Journey  Map: Dayna
Images and video of pets are valuable in Daynaʼs user journey map.  Taking accessibility into account, 

virtual pet adoption should be an option for users who are unable to meet a potential pet in person.



User  Journey  Map: Rayaan
Mapping Rayaanʼs user journey map showed where to incorporate helpful information in convenient 

places across different web pages that seem intuitive to the user.



Starting The  Design
Paper Wireframes | Digital Wireframes | Low-Fidelity Prototype| Usability Studies



Paper  Wireframes
The ʻAdoptʼ webpage wireframes 

include an overview of the 

adoption process and a link to 

frequently asked questions, which 

address a couple of the pain points.

The stars next to elements are 

included in the final wireframe.



Digital Wireframes
Based off my user research 

findings, I was able to decide 

what information should be 

placed above the fold on the 

ʻAdoptʼ webpage.

This section gives 
a simple 
overview of the 
adoption 
process.

The ʻPrepareʼ and 
ʻStoriesʼ sections 
offer support and 
encouragement to 
potential pet 
adopters.



Digital Wireframes
The intent of the pet profile 

webpage is to clearly showcase a 

petʼs personality while still 

listing key, standard pet 

information.

A video of the pet 
in action is 
included in each 
profile

This section 
includes helpful 
information that 
may be intuitive to 
what the user is 
thinking or looking 
for



Low-Fidelity Prototype
The primary user flow of the low-fidelity 

prototype is finding potential cats to 

adopt and booking an appointment to 

meet them.  Updates were made to the 

prototype after conducting a usability 

study.

View the pet adoption prototype.

https://xd.adobe.com/view/479b5aeb-90b8-4dbc-9a25-2df285bcbc2d-12c8/?fullscreen&hints=off
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Usability Study: Findings

Users want more information about the 
adoption process

1

Users want to know what to bring to an 
appointment

Users need labels that clearly correspond 
to related content

Below are the findings from usability study I conducted in which participants tested the pet adoption user flow in 
the low-fidelity prototype.  A second usability study was conducted to test the high-fidelity prototype, and the 
following insights were revealed.

3
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Users need to be able to easily find more 
information about the adoption process

1

Users want interactive feedback upon 
deselecting a pet from Favorites

Users need intuitive interactions for 
selecting pets in booking appointment

1st Study 2nd Study



Refining  The  Design
Mockups | High-Fidelity Prototype| Accessibility



Mockups
The ʻAdoptʼ webpage provides a general overview of the adoption process.  After the usability study, I 

created an additional webpage that provides more detailed information on the adoption process.

Before usability study After usability study



Mockups
Based on participantsʼ confusion on how to select pets to meet, I removed the Favorites icons from the pet 

cards so that users are more likely to click on a pet card to indicate their selection.

Before usability study After usability study



Key  Mockups



Key  Mockups (Responsive Design)



High-Fidelity Prototype
The final high-fidelity prototype has 

more intuitive interactions and 

navigation features that improve the 

user flow in finding adoption process 

information, modifying favorites, and 

booking appointments.

View the Bisbee Animal Shelter 

high-fidelity prototype.

https://xd.adobe.com/view/2a92798b-e362-4c3d-a98d-dbdea029829c-7fc1/?fullscreen&hints=off
https://xd.adobe.com/view/2a92798b-e362-4c3d-a98d-dbdea029829c-7fc1/?fullscreen&hints=off


Accessibility  Considerations

When booking an 
appointment, users can 

choose to meet pets 
in-person or virtually 

Icons, such as profile and 
favorites, are paired with 

text (displayed when 
hovering)

I used the Material Design 
Color Tool to ensure the 
colors meet accessibility 
levels when using white 

and black text.



Going Forward
Takeaways| Next Steps



Takeaways

Impact: 
Users feel like the website already knows 

what theyʼre looking for by providing 

additional helpful, specific links on every 

page.

One quote from a study participant:

“I like the extra information at the bottom.  

It feels like I wonʼt get lost.  They are 

important things that will guide me.”

What  I  Learned: 
While designing the Bisbee Animal 

Shelter website, I learned how to 

strategize designing a responsive 

website that maintains the “company” 

brand as I adjusted layouts, shapes, 

font sizes, and more.



Next  Steps

Create wireframes and 
mockups for additional 

webpages, including a page 
for login and pages for dogs 

and other animals

Conduct another round of 
usability studies to test the 
new updates and whether 

insights have been 
addressed effectively
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Let’s  Connect!

Thank you for taking the time to review my website design.  This is my second user experience design 
project as part of the Google UX Design Certificate program.  If you would like to discuss my work further or 

simply get in touch, my contact information is provided below.

Email: maryamaw@yahoo.com

LinkedIn

Website Portfolio

mailto:maryamaw@yahoo.com
http://www.linkedin.com/in/maryam-abdul-wahid-856ba19a
https://maryamaw.wixsite.com/portfolio

